hualitg

lﬁllllllll

Effective and dynamical in system and software development

Benefit from our knowledge and our practical experience from

numerous agile projects. Increase efficiency, flexibility and quality

in your development and test processes.

You will achieve support in implementing and applying agile
procedures.

The potential for optimization in your agile processes will
be identified.

Expedient application possibilities of agile techniques and
methods will be defined.

You will be coached and supported by agile employees during
the implementation phase.

Your Benefit Services

Qualitative, efficient and effective Initial analysis to define your “agile maturity”
In agile processes Actions for process improvement

Holistic Consulting and tailor-made coaching packages
Expert knowledge in agile procedures and beyond Consulting and tailor-made coaching packages from

implementation of agile development to team coaching for
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& Comprehensive suppo ensuring an efficient way of putting agile methods into practice

Consulting, training, coaching, operative support

Think outside the box Operative support by agile testers and test automation

We not only practice agile methods, but also keep specialists

focused on all other topics in the development process. Agile trainings

We combine these topics with agile methads to the e Agile requirements engineering

most valuable process and method framework. e  Testing and test automation in agile teams

e Process models like Scrum and Kanban

Find further information in the latest seminar program on
www.software-quality-lab.com/academy

SOFTWARE QUALITY LAB GMBH
www.software-quality-lab.com

Consulting | Evaluation | Training | Implementation




